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1. INTRODUCTION

The National Youth Council of Malawi is a statutory corporation of the Republic of Malawi established
through an Act of Parliament, The National Youth Council of Malawi Act No. 22 of 1996. The Council is
semi autonomous, independent and non-partisan statutory corporation whose main mandate is to
promote youth participation to allow youth realize their full potential in all endeavours.

1.1.OBJECTIVES AND FUNCTIONS

The National Youth Council of Malawi aims to:
a. operating for the youth in Malawi.

The Same act that mandates the council to function as above also mandates the council to hold an
annual general assembly. The annual general assembly as stipulated in the act constitutes of the
following

(1) all members of the Council;
1 the Chairman, Secretary and Treasurer of each registered youth organization
1 three members from the youth wing of each registered political party;
9 representatives of youth wings of religious organizations and
9 the Chief Youth Officer

The act stipulates that General Assembly of the Council shall be held transact the following business -

(a) to receive and to adopt a statement of the Council accounts to the end of the preceding year.;

(b) to appoint auditor or auditors

(c) to deal with any special matter which the Council desires to bring before it and other matter or
suggestion which the general membership may bring before it:

It is with this in mind that NYCOM called for the 7th Annual General Assembly. This report captures

the deliberations of the 7th annual general assembly, including activities, resolution and issues that
rose starting from the opening day to the closure of the same.
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2. DAY #1 OF THE ANNUAL GENERAL ASSEMBLY

2.1.INTRODUCTIONS

The Seventh Annual General Assembly (AGA) was officially opened by the vice president of the
republic of Malawi Right Honorable Mrs. Joyce Banda, on the morning of the 27th November 2009.
The deliberations of the AGA however started before the official opening, a night before (26
November 2009). Refer to attached annex 5.1.1 and 5.1.2 for a detailed agenda and program of the
AGA. The change was accommodated because of the schedule of the Vice President who on the
proposed night was tied up with other state duties.

The Executive Director (ED) of NYCOM called the assembly to order at exactly 7:13 pm to start
deliberation of the AGA. The AGA opened with a word of prayer that was offered by a volunteer.
After the prayer the ED called on the chairperson of NYCOM Board to make an opening statement.

2.2.OPENING STATEMENT BY MS THEMBI THADZI, NYCOM BOARD CHAIRPERSON

The board chair in her opening statement highlighted the following
9 Acknowledging the historic day, in which an AGA was the first held at a hotel.
9 Acknowledging the contribution of UNFPA for funding the function.
9 Acknowledging the task force for organizing the event
1 Notifying members of the official opening of the AGA by the VP in the morning of 27th
November 2009.

2.3.ROLL CALL

In line with the agenda the board chairperson made a roll call of available Youth NGO'’s, considering
the enormous numbers of members from Youth NGO’s at the AGA, the chair suggested skipped
introductions for the members of Youth NGO’s and only offered DYOs and NYCOM board members a
chance to introduce themselves.

2.4. ADOPTION OF THE AGENDA

Members adopted the agenda with the following observations

- Inclusion of reaction time after every presentation.
- Inclusion of the agenda item on the YEDF.

After the adoption of the agenda members were also notified of the launch of the End Early Marriage
Campaign a day after the end of the AGA.
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2.5. PRESENTATIONS

2.5.1. RESOLUTIONS OF THE EXTRAORDINARY GENERAL ASSEMBLY OF 20 — 21 NOVEMBER
2008

The Board Chairperson made a presentation on the resolutions of the extra ordinary general assembly.
The highlights of the extraordinary general assembly included the
9 resolutions to the formation of a taskforce to resolve outstanding issues with regard to the
standoff between NAC and NYCOM, its mandate and the role of the board in supporting the
task force in its duties.
The resolution of the Extraordinary General Assembly can be found in the report of the same which
was compiled by NYCOM

2.5.2. HIGHLIGHTS OF NYCOM SECRETARIAT UNDERTAKINGS

The Executive Director presented the highlights of the secretariats' undertaking of the past year. The
highlights included

a. the assessment of youth NGOs

b. the extraordinary general assembly

¢. Human resource issue (filling up of vacant positions at the council)
The Executive Director encouraged affiliates to reflect on issues raised in the observation of the
Monitoring and Evaluation report to improve youth work.
The highlights of NYCOM secretariat presented by the ED are attached to this report as annex 5.2.1

2.6. CLOSING REMARKS BY THE BOARD CHAIRPERSON

In closing the Board Chairperson appreciated and recommended members for their contribution on
issues and she called on the members for a cocktail.

2.7. AOB

The Director of NYCOM indicated that the AGA had a tight program and the VP will grace the AGA. He
encouraged member to be seated by 8:30 next day for starting.
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3. DAY #2 OF THE ANNUAL GENERAL ASSEMBLY

3.1.OFFICIAL OPENING OF THE AGA BY THE VICE PRESIDENT

The Vice President Right Honorable Mrs. Joyce Banda and her entourage arrived at the venue of the
AGA at 10:00 am. She was welcomed by the Board Chairperson and the Honourable Minister of Youth
Development and Sports together with the Executive Director of NYCOM and other Board members.
As part of the program the Vice President was given a tour through the art gallery and displays that
artists from different parts of the country had prepared to highlight the evils of early marriage. The
Directors of Ceremonies (Mr. Dyson Maliro & Ms. Patricia Sangaya) -welcomed all the invited guest
which included the Chinese ambassador, His Excellence Mr. Lin Song-tien , Member of Parliament for
the area Honorable Bagwanji and Minister of Youth Development and Sport, Honorable Dr. Lucius
Kanyumba MP.

In their welcome remarks the directors of ceremonies acknowledged the commitment of the
Government of Malawi to youth work, which was shown by the presence of the Vice President. The
directors of ceremonies also did acknowledge the funding institutions that made the AGA a possibility
inclusive UNFPA,UNICEF, GoM.

3.1.1.1. VIEWING OF PRESENTATIONS BY THE VICE PRESIDENT

3.1.1.2. DEMONSTRATION BY MAGGA

Seven Key Messages from Malawi Girl Guides Association (MAGGA)
Malawi Girl Guides Association presented five key messages to the delegates, the messages were as

follows:
9 avoid public smoking
9 avoid sexual activities
9 avoid substance abuse
 avoid HIV
9 Discover their potential

3.1.1.3.  STATUS OF YOUTH DEVELOPMENT IN MALAWI BY MR F. CHODZI

Mr. Fryson Chodzi, made a presentation on youth development in Malawi,
The presentation highlighted the following:
- That the youth are the greatest resource for the country, and that if properly used, they can
develop the Malawi beyond recognition.
- That the National Youth Council of Malawi is key player in youth development, as its affiliates
are spread all over the country.
The presentation is attached to this report as annex 5.2.2
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3.2. SPEECHES

3.2.1. SPEECH BY UNFPA COUNTRY REPRESENTATIVE, MR ATHANASE NZOKIRISHAKA

In his speech after acknowledging all present dignitaries, the country representative of UNFPA
expressed his gratitude on behalf of the UN to be present at the official opening of the 7th Annual
General Assembly. In his speech he

T

= =

Congratulated the GoM for stepping up in ensuring that the country takes major steps in
developing the lives of youth and children, inclusive: the drive for universal education &
reduction in child mortality.

Explained that the AGA was an important event for the youth to sharpen they skill and
packaging and distributing information on HIV and other issues

Encouraged other stakeholders to involve the youth in all the work of development.

Stressed that most of the young people in the country face the same challenges as others in
the sub Saharan Africa.

Emphasized the support that UNFPA has on amending the constitutional age of marriage from
16 to 18 years.

Commended the GoM for leadership and commitment that showed how commitment and
financial support can contribute to the development of young people.

Stressed the point that UNFPA and other UN agencies are committed to support young people
in development.

After the speech by the UNFPA country representative the Masters of Ceremonies invited the board
chair person of the Council to make an official statement on the Annual general assembly

3.2.2. THE SPEECH BY THE BOARD CHAIRPERSON, Ms THEMBI THADZI

The speech of the board chairperson highlighted the following

T

1
1
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T

Acknowledging the legacy set by the current government in putting young people in the
forefront.

Applauding government for setting aside 3 Billion Kwacha for youth entrepreneurs.

Applauding government for putting the youth in the 9 priority areas of the Govt.

Expressing the challenge the Council is facing in its dream of constructing the 'Achinyamata
Center' in area 43 and the hope that young people had in the Vice President that she would be
in the forefront fighting for the constitutional change for age of marriage to be moved to 18
years.

Acknowledging the support from UNFPA, UNICEF and the secretariat for making the AGA a
reality and the members of the task force in assisting with the preparations for the AGA.

The speech is attached to this report as annex 4.3.1
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3.2.3. SPEECH BY PRINCIPAL SECRETARY CALLING UPON THE MINISTER OF YOUTH
DEVELOPMENT AND SPORTS TO MAKE A SPEECH

The Director of Youth, Mr Chiluzi (representing the Principal Secretary)made a few remarks and called
upon the Minister of Youth Development and Sports to make a speech, he
9 Recognized the achievement being made in the youth sector by both the government and the
public as well as international NGO'’s.
' Noted that the youth of Malawi face a lot of challenges which the government has noted and is
trying to deal with.

3.2.4. SPEECH BY THE MINISTER OF YOUTH DEVELOPMENT AND SPORTS, HONORABLE DR
LUCIUS KANYUMA, MP

The Minister thanked the Vice President for coming to officially open the NYCOM annual general
assembly. He also expressed his gratitude that the AGA was happening barely 6 months since his
appointment. He highlighted in his speech the:
9 Role NYCOM has had in giving young people in Malawi hope and empowering them to become
leaders who are taking part in the shaping of the country toward economic development.
9 Achievements that NYCOM has had since its establishment in 1996 including
0 Contribution towards the reduction of HIV and AID in Malawi by Youth NGQO’s
0 Positive contribution of youth in politics
0 He also expressed the commitment of his ministry to provide the support to enable the
sustenance of the achievements made by NYCOM in youth development
9 Aim of Youth Enterprise Development Fund and the beneficiaries of the same.
He also reminded the youth that the current government has included youth in the Malawi Growth
and Development Strategy (MGDS) as a priority area.

The speech of the minister is attached to this report as annex 5.3.2

3.2.5. SPEECH BY THE VICE PRESIDENT OF THE REPUBLIC OF MALAWI, RIGHT HONORABLE
MRS JOYCE BANDA

The Vice president of the Republic of Malawi, in Her Honours speech the following points were
highlighted

 Governments commitment to provide care for HIV infected people in Malawi including the
Youth

1 Governments dedication to promote 50-50 campaign of males and females in decision
making to empower women and to protect young girls from exploitation and promotion of
girl education.

 Governments effort and wish to involve young people at every stage of development and
decision-making.

9 Governments commitment to make sure that resources and finances are available for the
youth sector and that those resources are reaching the intended audience as shown by
governments increasing NYCOM budgetary allocation by 10%.

9 Her encouragement to the youth at the AGA to discuss issues pertaining to youth
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development

1 Expressing governments hope that the AGA was going to make positive resolution in the
interest of Malawian youths.

1 Governments intention to implement equitable access to Tertiary education in a bid to
reduce the gap that makes Tertiary education limited to most Malawian youths

The speech of the Right Honorable Madam Joyce Banda Vice President of the republic of Malawi is
attached to this report as annex 5.3.3

After the Vice President had officially opened the annual general assembly, the assembly sang
together with the Vice President the national anthem.

3.3. GROUP PHOTOS

The Vice President after her speech and officially opening the annual general assembly spared her
time to have group photos with the members of the assembly. After the group photos the Vice
President and her entourage bid farewell to the assembly, after which she took her leave.

3.4.PRESENTATIONS

The assembly then proceeded with the business of the day. Several presentations were made to
provide different information to the assembly. After each of the presentation members of the
assembly were given an opportunity to ask or comment on the issues raised in the presentation. . All
resolution made from any presentation will be listed in the resolutions section of the report.

3.4.1. MARDEF PRESENTATION BY MATTHEWS NYIRENDA

The presentation highlighted more on the 3 Billion Kwacha Youth Enterprise Development Fund.
During the presentation the following issues were highlighted

9 That the guidelines for the ‘3 billion Youth Enterprise Development Fund’ were finalized.

9 That a proposition of some youth who will be representing other youth in the board of
directors for the fund, there selection will depend on ability and that a selection process will
be done after reviewing the proposed youths' CVs.

 That a letter has already been sent to the state president on the proposed date and venue for
the launch and that the response from the president is what the organizers are waiting for.

1 That MARDEF will orient and sensitize youth on the fund and that tools and materials for the
training were already available.

9 That Loan application forms have already been printed out and that they will be available at
different DYOs and any other youth institutions which will be oriented.

After the presentation the assembly expressed their doubts over MARDEFs ability to manage the fund
efficiently considering the challenges faced in the current running MARDEF funds and the institutions
capacity. The assembly also proposed managers of the fund to have mechanisms that will enable the
fund to runs smoothly as well as benefit a lot of Malawian youths.

The Presentation attached to the report as annex 5.2.3
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3.4.2. PRESENTATION BY THE AUDITOR GENERAL OFFICE by Mr Tchoka

The presentation from the Auditor General’s office highlighted the role of the auditor general which
include

1. Identification of audit films.

2. Reporting to parliament and the parliament will summon the head of the institution.

3. Ensuring that the auditor follows required set standards as per the international standards.
Noting that private films charge a fee so this makes the process difficult for the rest of the
departments to venture into a process of auditing.

The presentation also highlighted on which bodies are audited by the auditor general including
government departments and parastatals.

The presenter indicated that in situations where there has been a delay in preparation or presentation
of audit report as the case was with the councils’ statement, they communicate the situation.

3.4.3. NAC/NYCOM REPORT BY TASK FORCE CHAIRPERSON

The task force on NAC/NYCOM was put in place as a resolution of the extraordinary AGA, to formalize
and follow up on the issue of fund mismanagement at the secretariat. The presentation highlighted to
the assembly
9 The finding of the task force, and the way forward on the said misappropriated funds.
From the presentation the assembly was notified that
9 the people who were concerned have started paying back the money
9 relationships between NAC and NYCOM have normalized
The Director of NAC Dr. Biswick Mwale also commented on the issue and indicated that
1 The issues around NYCOM are deep rooted in that the donors are also keenly looking with a
very big interest on what will happen to the people involved.
1 That some people involved in the scandal have paid back the funds which they mismanaged
and others are still refunding.

3.4.4. AFFILIATES REPORTING FORMAT BY NYCOM PO (YR&E)

The presentation focused on the intention of NYCOM to standardize the reporting format for its
affiliates. The assembly was provided with a sample of the format the new reporting is likely to take.
Issues of SMARTness of report were discussed. Affiliates were asked to provide feedback in order to
make the process beneficial to all parties involved.

The need for training youth NGO officers in M&E was also emphasized by the assembly after
the presentation as a way forward.

The proposed form is attached to this report as annex 5.2.4

3.4.5. PRESENTATION ON THE UNITED NATIONS SYSTEMS IN MALAWI BY JULIANA LUNGUZI

The presentation focused on providing information to youth NGO’s, on how resources can be accessed
from the UN family. The procedures, requirements and methods were discussed in detail. In her
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presentation she explained how the UN system of funding works, the programming and work-plan of
the UN and how understanding such would help youth NGO’s reduce time and frustration levels when
trying to access fund or resources from the UN.

3.4.6. YOUTH NETWORKS

The youth task force gave a presentation on the roles of networks. This was to encourage youth NGO’s
to join youth networks. The importance of the youth networks was discussed. Reasons why they
should exist were discussed after some members wanted to know if the networks were serving the
interest of youth NGOs or not.

Because the discussion was recurring, the assembly agreed that the issue should be discussed at the
forum of youth NGO director’s, who should make further recommendation on the youth networks.

3.5.CLOSING

In closing the organizers called upon the members to the launch of the ‘stopping early marriages
campaign’ and asked them to actively participate in the event.
The meeting was officially closed with a word of prayer by Mr. Hippo Honde.
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4. RESOLUTIONS OF THE AGA

The annual general assembly made the following resolutions:

1.

That the board chairperson of NYCOM should have a special meeting with the Minister for

Youth Development and Sports to liaise with the State President to launch YEDF soon.

. That government put a lot of efforts in making sure that Information on YEDF trickle down to

all people concerned specifically young people in good time

. That the Board of NYCOM should take legal action on people that were involved in the

mismanagement of NAC/NYCOM project funds.

. That the taskforce of youth NGO’s put more effort in helping to unlock resources for youths

NGOs.

. That the review of NYCOM Act should start soon as possible

. That government should consider Young people to be members in other boards other than

NYCOM Board as one way of empowering them

. That Government to consider improving access to higher learning by increasing capacities of

tertiary institutions.

. That the legal age of marriage should be changed to 18 and that there should not be any

parental consent attached to it.
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