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1.0INTRODUCTION

National Youth Council of Malawi (NYCOM), a public institution formed with an act of parliament
(ACT No. 22 of 1996) In its mandate to coordinate and promote youth development in Malawi,
NYCOM has an objective to register, monitor, evaluate youth organizations and to maintain their
affiliation to the council. Through monitoring its affiliates NYCOM can verify that young people are
being supported in their communities and given opportunities to achieve their full potential.

National Youth Council of Malawi with funding from UNICEF carried out a monitoring exercise of
affiliated youth organizations in all district except Mangochi from the 9th August - 3rd September
2010; 101 youth organizations were monitored during this exercise

2.0PURPOSE

The purpose of implementing a monitoring and evaluation process of all registered youth
organizations is to ensure accountability and effective implementation of programs that are ran
through the affiliates of NYCOM. With a monitoring and evaluation process in place it aids in the
dissemination of information to the youth by making sure that NYCOM is better informed about its
affiliate organizations and the trends and best practices that are occurring within them. This
information can then be used to create stronger, more effective programs for youth helping to
increase youth empowerment.

3.00BJECTIVES

NYCOM'’s main objective is to make sure that all registered youth organizations are accountable for
their youth programs. NYCOM has 134 (143) registered organizations which are spread over 28
districts. By monitoring and evaluating all of NYCOM'’s registered organizations NYCOM will be able
to make a comparison of what programs are being effective in youth development and will be able
to verify that the organizations are in line with the government’s objects on youth and youth
development.

Specifically the Monitoring Exercise had the following objectives
- To ensure accountability and effective implementation of youth programs
- To aid in dissemination of information to young people
-  Toidentify and promote best practices among youth organizations
- To promote and encourage networking among youth organizations
- To increase youth empowerment and participation
- To foster better coordination of youth development

These would also help the council to know those organizations that were conforming to the National
Youth Council of Malawi ACT (national youth policy) and those that were not. Those that were not
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conforming were either warned of deregistration or deregistered depending upon the nature of
non-conformance.

4.0METHODOLOGY

Three teams composing of a minimum of 2 members and a maximum of 4 went to the three regions
of Malawi. One team covered Southern region another the central while the other covered the
north. The teams tried to visit as many youth NGOs as possible. Every registered youth organization
was put in the sample, each notified in advance of the dates to be visited, with exception of a few
that have attained full NGO status with CONGOMA, 100 were visited and interviewed on their work,
governance structure and finances. The Organization not monitored included CAYO, YONECO.
Organization that did not manage to meet on the agreed upon time for the visit was excluded.

A comprehensive monitoring tool (questioner) of structured closed question and a few open ended
was developed to aid in this exercise and it highlighted a number of areas:

- Demographics: civil status, educational qualification, employment status
- Governance: board of directors, executive, gender representation
- Finance & administration: finance, administration, asserts, training attended & needed

- Community participation & programming: community participation, recreation &
information, youth policy knowledge, affiliation & membership, youth development,
YSRH, environmental conservation.

- Funding for programs: donors, IGA, member contribution
- Challenges & other observations

Data was entered in excel, cleaned and analyzed using Statistical Package for Social Scientists (SPSS).
Most of the analysis were descriptive analysis using frequency tables, graphs, and cross tabulations.
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5.0FINDINGS

The National Youth council of Malawi has 143 registered youth NGOs. 26 are in the northern region,
70 in the central region and 47 in the southern region. A total of 100 youth organizations were
monitored during the exercise, this represents 70% of all youth NGOs in Malawi.

Quantitatively the central region had more youth NGOs compared to the other 2 region with 52% of
the monitored organization belonging to the central region compared to 19% and 29% for the
northern region and southern regions respectively. The table below shows the number of visited
youth NGOs by region.

Proportionally, Few Youth NGOs from the south were monitored as 29 Youth NGOs represent 61.7%
of youth NGOs in the south, while the central and north had 74% and 73% of their organization
monitored. This disparity might be attributed to the missing of one district (Mangochi) from the
exercise.

5.1DEMOGRAPHICS

The National Youth council recognizes a youth NGO as that which is led by young people. The council
define young people as to the National Youth Policy which define a young person as aged between
10 to 29 years. A Youth led Organization therefore would be the one that has leadership aged less
than 30. The exercise wanted to also find out the participation of young people in organization. With
an understanding that most of the Youth NGOs operate on voluntary basis the exercise wanted to
also establish the employment levels of members of youth NGOS. On top of all the exercise also
wanted to establish the educational qualification of members that are in youth organization.

5.1.10rganisational Membersiu

Membership in this report refers to a committee that execute duties of the said organization. There
is diversity in group membership, membership ranged from 10 — 30 members. For the organization
monitored a cumulative total of members was 1130This gives an average of 11.3 members per
organization for all the NGOs monitored. As regards to members ship there was a small difference
between males and females with males having a smaller majority 53.6% (606 ) were males while
46.4 % (524) were females.

5.1.2A¢e of members

The ages of Members of youth organization ranged from 10 to over 30 years but less than 35 years.
The age group 20-24 constituted the majority of members for youth organizations. Specifically for
membership by age groups it was found that 2.9% of the members were aged 30+, 23% were aged
25-29 years, 41.8% were aged 20-24 years, 22.9% were aged 15-19 years and 9.3% aged 10-14
years.

Pie chart below shows the youth composition of youth organizations in Malawi by age groups
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Membership by age group
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Figl : Pie chart- Membership by age group

5.1.3Educational Qualification of Members

Education is considered to have a strong correlation with social and economic development. A
society of literate and skilled citizens has more chances of development at the economic and social
levels®. Youth development can not divert away from the same principle. The monitoring showed
that most of the members of youth organization do not have high educational achievements. Less
than 25% of the members of all the youth NGOs monitored have at least an MSCE, while the
percentage decreases to 5% for those that have at least a diploma and as low as 0.2% for those with
a degree Of those with a degree 33.3% are female. About 28% do not have any educational
qualification, ie they went to school but did not finish std 8 or never went to school or still are
attending school and have not completed std 8.

30.0%

25.0%
20.0%
15.0%
10.0%
5.0%
0.0% . T T T
Dip MSCE ICE

PSLC MNone

Degree

Graph 1: Educational qualification of Youths in Youth NGOs

! http://www.interface.edu.pk/students/Oct-09/Importance-of-education.asp
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5.1.4Employment status of members

Most youth 41% in youth NGOs though they work as volunteers, do not have formal employment
elsewhere.A good number (35%) are still pursuing education either in primary secondary or doing
some course. A small percentage (13%) indicated that they do some sort of business or income
generating activity of their own (self employed) while only 11 % indicated to be formally employed
either by theor organization or other institution.

Formal employment was defined as any monthly paid work be it on contract term or permanent
employment. The pie chart below graphically illustrate the emploment status of members of youth
NGO that were monitored.

Employment Status of Youth NGO
members

memployed mself employed Unemployed m Student

Fig 2: Pie Chart showing employment status of youth in monitoerd youth NGOs
5.2GOVERNANCE

5.2.1Presence of Board of Directors

For a youth ngo to be registered with NYCOM it is a must have a board of directors. All the
monitored NGOs (100%)had a board. In order to see whether that board was still functional, the
teams asked how frequent the board convened. The concerned NGO were then asked whether the
board had met for the past year. Evidence was sought in terms of minutes for each meeting
reported. The graph below shows the frequency with which boards met within the year preceding
the monitoring visit.
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Graph 2: frequency of youth NGO board meeting

About 25% of the boards met less than 4 times a year. A substantial number of NGOs (75% )
indicated their boards either meeting every quarter. Some of them a total of 25% had their

boards meeting more than 6 times a year.

5.2.2Management changes

Most of the monitored organization indicated to have had a change in management 2010, 2009 and
2008, with 24%, 23% and 18% changes respectively. The table below shows the indicated
frequencies of change in management by year.

Frequency Percent cumulative
Percentage
None 20 20 20
2009 23 23 43
2010 24 24 67
2005 3 3 70
2006 5 5 75
2007 7 7 82
2008 18 18 100
100 100

Table 1: The Last recorded change in Youth NGO Management
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Of the percentage of NGO which had made some changes in management 46% indicated changes for
position of Executive director or deputy. 49% had also made changes for Positions related to finance
either a finance officer or an assistant finance officer. 54 % had changes to programme Officer
Positions. 53 % indicated changes to other position apart from those already mentioned. The
percentages in the changes are not exclusive of each other.

5.2.3Gender representation in management

There is a significant representation of girls in executive committees of most of the NGOs monitored.
About 50% of the organization have at lest 40% females in there management structures. The graph
below illustrates by percentage the representation of females on management. The graphs shows
female representation in management of youth NGOs going towards the 50-50 female
representation.
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Female Representation in management

Graph 3: Female representation in Management.
Though most Youth NGOs had a good percentage of female representation in management,
very few young women hold higher positions. Only 18% of the Organization had a female
holding a position of either ED or Deputy ED. Apart from girls only NGOs most of the NGOs
had girls with the highest position as Deputy Director.
19% and 16 % of the monitored youth NGOs had females holding the positions of
programme Officers and finance officers respectively.
Most of the Youth NGOs seemed to favor women holding the position of administrative
nature a secretary or an administrative assistant like position, with 28% of the monitored

youth NGOs with females holding such position
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5.3 FINANCE AND ADMINISTRATION

5.3.1Finance

Most of the monitored youth NGOs (70%) don’t have a finance or /and administration policy.
Though some claimed to have it they could not produce evidence of the existence of the document.
The 30% had at least a written document that members adhered to. The graph below vividly show
the lack of finance and administration policies amidst the monitored NGOs

50.0%—

60.0%—

40.0%=

Percent

20.0%=

0.0% T T
yes noe

have a finance and administration policy

Graph 4: Youth NGO with Finance and Administration Policy

The executive Director is likely to be the sole person who authorizes payment within the
monitored organization with a indicative response of 80% of the monitored NGOs, with an
exception of a few who also indicated that for certain amounts the board was also involved
in authorizing. The finance Officer is the person that makes payments, 77% of payments
made by FOs, 11% of the organization also indicated the ED as a personnel who could also
make payments.

Book Audits

More than half (61%) of the monitored youth NGOs indicated having their book audited but
mostly it was NAC, which entails that most of them have not been audited for the past 4
years. Those that were audited by non NAC related projects were audited by the funding

agencies and none had made a special initiated to have their books audited.
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5.3.2 Administration

Most (84%) of the monitored youth NGOs do not have paid staff. They basically work on a volunteer
basis. 16% of the organization has paid staff. The table below show the frequency of NGOs with paid

staff.

Cumulative
Frequency Percent Percent
Valid no 84 84 84
yes 16 16 100
Total 100 100
Total 100 100.0

Table 2: Organizations with paid staff

For those that have paid staff the position of the paid staff range from Executive director to a guard.
Only 1% of the organizations had more than 19 staff on pay. 15% had paid staff ranging from 1 to 13
individuals on payroll. 8 % of the organizations have and ED, Finance Office and Programme
Officers on pay roll. 14 % have other paid staff members apart from the afore mentioned positions.

5.3COMMUNITY PARTICIPAN & PROGRAMMING

5.3.12Community participation

Participation of young people in community structures, prior to the monitoring seemed to have been
at respectable levels. Participation was defined as having a member representing the organization at
the afore demarcated structures (inclusive DEC, ADC and others)

With the percentage not exclusive of each other 27% of the monitored organization indicated being
represented at DEC, while 33% indicated that they were represented at the Youth technical sub
working group. 42 % indicated being represented at ADC while 51% indicated an organizational
representation at VDC

Cumulative
Frequency Percent Valid Percent Percent
Valid yes 51 51.0 56.7 56.7
no 39 39.0 43.3 100.0
Total 90 90.0 100.0
Missing System 10 10.0
Total 100 100.0

Table3: Youth NGO representation at VDC
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5.3.3Youth Policy Knowledge

Knowledge of policies that deal with young people is low amidst the monitored NGOs. Only 40% of
the youth NGOs monitored had knowledge of the National Youth policy of Malawi and what it
addresses. Furthermore only 33% knew something of the NYCOM act and its content as well as the
MGDS. A significantly low percentage (17%) knew something about African Youth Charter. The table
below shows the frequency of organization knowledge with regard to the National Youth Policy.

Cumulative
Frequency Percent Valid Percent Percent
Valid yes 40 40.0 44.0 44.0
no 51 51.0 56.0 100.0
Total 91 91.0 100.0
Missing System 9 9.0
Total 100 100.0

Table 4 : knowledge ofte Malawi National Youth Policy

5.3.4Access to information

Access to information is low among youth NGOs. It was established that 55% of the
monitored youth NGOs had an access to a library, be it public or organization. The remaining
percentage had no easy access to a library. The table below shows the frequency of
organizations with access to information through a library

Cumulative
Frequency Percent Valid Percent Percent
Valid yes 55 55.0 60.4 60.4
no 36 36.0 39.6 100.0
Total 91 91.0 100.0
Missing System 9 9.0
Total 100 100.0

Table 5 : Youth NGOs with Access to a library
59% of the organization monitored however indicated to have some access to IEC materials

that target the youth.

5.3.5Affiliation and Membership

72% of monitored youth NGO indicated being affiliated to other affiliation organizations apart from
the National Youth council. The table below indicate the frequency of NGOs affiliated to other
organizations
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Cumulative
Frequency Percent Valid Percent Percent
Valid yes 72 72.0 80.0 80.0
no 18 18.0 20.0 100.0
Total 90 90.0 100.0
Missing System 10 10.0
Total 100 100.0

Table 6: Youth NGO affiliation to other organizations apart from NYCOM

Affiliation varies from organization to organization, but MANASO is the most likely

affiliation organization for most youth NGO with almost 50% of the Youth NGOs claiming

affiliation to it.

5.4 PROGRAMMING

5.4.1Youth Development

The definition of Youth development covers a lot of aspect. With all the indicators used to capture
Youth development a total of 88% of the monitored youth NGOs had a programming component
that dealt with youth development. Of these 60 % indicated their involvement in programmes that
specifically look at economic empowerment. Of the same a good percentage (49%) indicated active
participation in good gender programming. Out of the same percentage (88%) 61% indicated doing
activities of Human rights nature. However, only 38% indicated participation in good governance
programming activities.

Cumulative
Frequency Percent Valid Percent Percent
Valid yes 88 88.0 96.7 96.7
no 3 3.0 33 100.0
Total 91 91.0 100.0
Missing System 9 9.0
Total 100 100.0

Table7: Youth NGO implementing YoutheDelopment programmes

5.4.2 Sexual and reproductive health

Almost all the monitored youth NGOs (89%) have youth reproductive health in their
programming. Of the indicated percentage 72 % were involved in BCl programming and
further of the same, 32% were involved in HTC while 22% were involved in HBC. 63 % of
those involved in SRH programming indicated also providing Peer Education while 40%
indicated also being involved in some sort of stop earl marriage campaigns
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Valid yes 89 89.0 97.8 97.8
no 2 2.0 2.2 100.0
Total 91 91.0 100.0

Missing System 9 9.0

Total 100 100.0

Table 8: Youth NGO implementing Youth sexual reproductive health programmes

5.4 .3Environmental conservation

There is a significant number of youth NGOs that do nothing about environmental conservation.
Only 58% of the NGOs monitored indicated environmental conservation in their programming. Of
these 49% are involved in reforestation while 12% are involved in a sort of environmental friendly
farming and only 7% in recycling materials

Cumulative
Frequency Percent Valid Percent Percent
Valid yes 58 58.0 63.7 63.7
no 33 33.0 36.3 100.0
Total 91 91.0 100.0
Missing System 9 9.0
Total 100 100.0

Table 9: Youth NGO with Environmental conservation in their programming

5.5FUNDING OF PROGRAMMES

To establish how Youth NGOs activities are funded the monitoring exercise sought information for
participants on their source of funds for the last financial year.

Almost half (54%) had the funding for their programmes from donor. The other group had their
funds from Income generating activities (IGA), 30%, member contribution (6%). 11 % of the Youth
NGOs indicated that they did not have any source of funds or income.

The table below indicate the sources of funds for the last financial year

Frequency Percent Cumulative Percent
Valid None 11 11.0 11.0
Donor 48 48.0 59.0
donor+ IGA 5 5.0 64.0
IGA 30 30.0 94.0
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member contribution 6 6.0 100.0

Total 100 100.0
Table 10source of funding foyouth organizations in the previougancial year

It was however interesting to note that the 11% that indicated no source of funding still
claimed to have implemented activities within the last financial year. When probed further
they would not explain how that was so.

Encouraging was the percentage of NGO able to fund their own programmes through IGAs
and member contribution (36%)>

There is no diversity however in the IGAs that Youth NGOs are involved in. 35% of the
responding NGOs indicated for their IGA farming and mostly though the product was for sell

they were doing it on a small scale to bring in a substantial change in their finances

5.6 CHALLENGES

Youth Organization in Malawi as with other social service organizations faces a lot of challenges. The
Monitoring exercise tried to establish the most recurring challenges that Youth NGOs face in their
quest to provide different services to young people and their surrounding communities.

NGO Financial Challenges

The most mentioned challenge was financial support. 86% of the youth NGOs that were monitored
indicated that Finances were the biggest challenge that they face. This is in agreement with the
source of funding that most of youth NGOs have. Financial challenges were common in all the
region with all region having more than 95% of its monitored NGO indicating lack finances
as a challenges

NGO Mobility Challenges

A good number (70%) of the monitored organizations also indicated that mobility was another
challenge that they constantly face.

NGO Communication Challenges

Communication was another challenge that a good number of the youth NGO monitored (54%)
mentioned as something that hinders their programming.

> 36% comprises of 5 % from member contributions, 1% from IGA+ member contribution, 30% from IGA and
5 %from Donor + IGA
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Communication is a major for organizations from the northern region than it is from the
other regions. 62.5% of Organizations from the Northern region indicated it as one of the
challenges they face compared to 16 % and 50% from the central and southern regions

respectively.

NGO infrastructure Challenges

45 % of the organization monitored indicated that they have infrastructure challenges, these
challenges include office space, libraries, or recreational centers. The table below demonstrates the
extent to which infrastructure was indicated as a challenge by the monitored organizations.

Cumulative
Frequency Percent Valid Percent Percent
Valid Yes 45 45.0 52.9 52.9
No 40 40.0 47.1 100.0
Total 85 85.0 100.0
Missing System 15 15.0
Total 100 100.0

Table 11: NGOs wit Infrastructure challenges

NGO Administration challenges

Administration challenges were not mentioned as a major challenge facing youth NGOs as indicated
by only 18% indicating it as a problem.

6.00BSERVATIONS

Economic empowerment of youtmembers

Youth work in Malawi has still room for improvement. Young people continue to volunteer
themselves to develop their communities at the expense of their personal lives. Very few
Organizations have programmes intended to improve the economic status of their members.

Female Participation

Female participation in Youth NGOs is high, however their role in very minimal. For example on Girls
only NGO is Blantyre has a male to do their planning, programming and report writing. Female
Executive directors are only found in girls only organization. For the Mixed sex groups the highest
females are likely to be programme officers or administrative assistance/secretaries but not
executive director. It was even interesting to note from one Girl Only Organization in Blantyre, that
their report, proposals and strategic direction are given by a male who is not a member but the
females feels he has better capacity to direct their group.
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Generating Income for programming

One would hope that with existence of youth NGOs for along period the dependency on donors
would decrease and more organization would device method of income generation for their
programming. If this was the case not a lot of Youth organization indicate lack of funding as the
major challenge.

7.0CONCLUSIONS

The Youth NGOs though doing a lot in social development of their communities need to also include
in their programming economic empowerment programmes not for the communities but for their
members.

There is still a lot to be done as regards to active female participation in decision making. Female
participation in decision making position is still low in Youth organization, though female
participation in general activities is improving.

More work should also be done in raising awareness about youth work , that it should not only be
voluntary but it should also provide youth with employment opportunities .Youth participating in
Youth NGOs are likely to be unemployed and most youth NGO do not strategize on how best to
create a form of employment fro their members. Very few organizations have paid staff.

Resource mobilizing and income generating skills are still lacking amongst most of the Youth NGOs.
This is an alarming situation as opportunities exist for funding but most youth NGOs do not take an
initiative to develop proposals or seek of ventures that would financially sustain their groups this is
the case though most of them have had some training in resource mobilization or Income
generation.

8.0RECOMMENDATIONS

A YTSC in most districts are inactive and not meeting their objectives which has slowed down
progress of information transfer and functional learning to young people. Deliberate action
must be undertaken to revive YTS through youth organisations and DYOs

A Building of Youth Centres; NYCOM should coordinate the building of youth centres in
districts using LDF and the private sector. Through the DYOs , the DEC and all the
community structures(VCD, ADC, YTS) that the youth organizations are represented in,
the council should consult with all TAs before they come to the DEC meeting to fast
track their support and commitment to the importance of building youth centres in
their districts. This will also increase service delivery to young people and the council’s
visibility on district levels.  Support with construction materials and financial assistance
must be given to youth organisation who have made positive strides in constructing their
offices.

A NYCOM should be more proactive in relaying information, replying and acknowledging of
reports and offering technical assistance where need be. NYCOM officers should visit
youth organisations whenever possible to encourage and monitor the work youth
organisations are doing.
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A NYCOM should develop a new strategy to mobilize resources (monetary & recreational
materials) to address the lack of these essentials if youth development is to thrive and
contribute immensely to the MGDS.

A Youth Awards; the council should coordinate the establishment of youth awards that will
recognize the spirit and the contribution of young people to all sectors of the economy
and its development. Most young people feel that their work is not appreciated however if
such award were given to youth workers working in thematic areas. Young people will be
energized, more innovative and committed to their work and this would also used as a
tool for resource mobilization for the youth sector .

A Most youth organisations are not conversant with important policies and strategies in youth
work a campaign to publicize youth policies should be conducted to improve youth
programming and youth development

A Capacity building exercises especially in computer skills, financial management,
entrepreneurship, organisational management, strategic planning, leadership skills , htc and
group dynamics to improve youth organisations technical capacity and quality of their
programs

A NYCOM & DYOs to facilitate exchange visits as a tool for sharing best practices, improving
coordination and networking among youth organisations.

A NYCOM to advocate for a use of a documentation tool or YOMIS to have readily
available and up to date spastics on young people in Malawi.

A NYCOM should make use of WUSC vyoung professional volunteers to help youth
organisation develop administration and financial polices to advance the quality of youth
organisations operations.

A Diverse and innovative income generating activities must be promoted among youth
organisations to ensure sustainable source of income and funding for the organisation
programs.

9.0 APPENDICES

Appendix 1: Monitoring and evaluation tool.

Appendix 2: List of monitored youth NGOs
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